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1. Introduction 

Dear Reader,  

After a year of dedication and hard work of numerous Board Members, it is my utmost pleasure 
to present the Annual Report of Students for Children for the year 2025. 

This report serves as a showcase of our unwavering commitment to our mission of making 
effective, equitable and high-quality education accessible to all children around the world. In the 
upcoming pages, we will present the progress in executing the strategies from the Policy Plan of 
2025. 

Through the strenuous efforts of two consecutive Boards, the commitment to our cause is 
outlined by projects, successful fundraisers, and marketing initiatives that shaped our journey 
over the past year.  

We extend our gratitude to our invaluable donors, the members of our Advisory Board, and all 
those who have played a role in our mission. Your support has been instrumental in shaping the 
success we have achieved. We look forward to your continued partnership in the years to come 
as we endeavour to create a world where every child's potential can flourish through the power of 
education. We believe that transparency and accountability are the cornerstones of our 
operations, and we are proud to share this comprehensive report with you, and we welcome any 
questions, feedback, or suggestions you may have. 

On behalf of the Board of Students for Children,  

Tea Šehić  

Chairwoman 

2. Projects Report 

2.1 Overview 

In the calendar year 2025, Students for Children funded two new projects in total. Both focused 
on improving the basic conditions in which vulnerable children live and learn by providing safe 
and dignified spaces to sleep and study. This year, Students for Children concentrated on 
completing and monitoring these two projects, which had been selected and contracted by the 
previous Board. 

In addition, the 2025/2026 Board finalised the outstanding administrative work and KPI 
monitoring for several multi-year projects that had been approved by the previous (2023/2024) 
Board – for example collecting final reports, photos and KPI forms, checking receipts, and 
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archiving all documentation in the central Drive. Alongside this, the Board concentrated its 
capacity on: 

- Completing the furnishing of the Circle of Love children’s shelter in Kenya, creating a 
liveable, child-friendly space for 50 orphaned children, with the possibility to expand to 
100 in the future. 

- Completing the purchase and installation of beds for orphan girls at Kayenje Church of 
Uganda Primary School, Uganda, replacing sleeping on the floor with safe and dignified 
sleeping conditions. 

Both projects were implemented in the first half of 2025, with monitoring continuing throughout 
and largely finalised before the change of Board members in September 2025. 

Partner organisation Project title Start 
date 

End of 
implementation 

Monitoring 
until 

Circle of Love, Kenya Furnishing Circle of 
Love Children’s 
Shelter 

January 
2025 

May 2025 December 
2025 

Kayenje Church of 
Uganda Primary 
School, Uganda 

Providing beds for 
orphan girls at 
Kayenje Primary 
School 

January 
2025 

February 2025 May 2025 

The following subsections describe these projects in more detail, including their objectives, 
implementation process, and observed impact on the children and communities involved. 

2.2 Circle of Love Children’s Shelter (Kenya) 

Circle of Love is a humanitarian organisation that has been developing a new shelter for 
orphaned and highly vulnerable children in Kenya. The long-term vision is to provide a safe, 
stable home for up to 100 children; the first phase focuses on creating a liveable environment for 
50 children. Before Students for Children’involvement, the building structure was under 
development, but indoor spaces were largely empty and not suitable for daily life. 
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Students for Children supported the furnishing of the dormitories and communal areas. With a 
Students for Children grant of €2,000, Circle of Love purchased beds, mattresses, storage units, 
sofas, tables, a television, and other basic items needed to turn the building into a real home. The 
partner carefully documented each purchase, sharing photos, videos, and an itemised expense 
spreadsheet. In total, €1,966 was spent on the agreed furniture and fixtures; the remaining €34 
was later approved by Students for Children to be used for photo frames and wall decoration to 
make the shelter feel more welcoming and personal for the children. 

By May 2025, all planned items had been procured and delivered. The partner also covered 
additional transport costs from its own funds, demonstrating ownership and co-investment. 
Construction work in parts of the building was still ongoing at that time, which meant that the 
children had not yet moved in during the first half of the year. However, the shelters’ sleeping 
and common spaces were fully equipped and ready to be used as soon as the remaining 
construction was completed. 

Qualitative feedback from the partner indicates that the new furniture has a strong symbolic 
impact: it marks the transition from “a construction project” to “a real home”, and has increased 
motivation and hope among staff and the local community. Once the children move into the 
shelter, Circle of Love has committed to sending an additional update with new photos and a 
short reflection on how the furnished spaces influence daily life, routines, and school 
preparedness. Because the children had not yet moved into the shelter at the time of reporting, it 
is still too early to measure concrete educational outcomes such as attendance or grades. 

From Students for Children’s perspective, this project successfully met its goals: 

- The grant was fully and transparently spent on durable items that will be used for many 
years. 

- The living environment for 50 children has been significantly improved and can be scaled 
up to host 100 children in the future. 

- The partner provided clear communication, receipts, and visual documentation, making 
this a positive example of how Students for Children would like to collaborate on future 
infrastructure-adjacent projects. 

Monitoring was continued towards the end of 2025. 

2.3 Kayenje Church of Uganda Primary School (Uganda) 

For many orphaned children in Uganda, completing primary school is difficult not only because 
of school fees or materials but also because of unstable living conditions. Kayenje Church of 
Uganda Primary School runs a small boarding facility for orphaned girls who would otherwise 
have no safe place to stay. Before Students for Children’s support, many of these girls slept 
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directly on the floor, often in crowded, unhygienic conditions. This situation contributed to poor 
sleep, health problems, and lack of concentration in class. 

Students for Children agreed to support the purchase of 30 double-decker beds for the girls’ 
dormitory. The core objective was to provide each girl with a safe, clean, and comfortable place 
to sleep, and thereby indirectly strengthen their ability to attend school consistently and focus on 
learning. 

The project started in January 2025 with local procurement of the beds from an Ugandan 
workshop. By February 2025, all 30 beds had been delivered, assembled, and installed in the 
girls’ dormitory. In an update to Students for Children, the headteacher reported that the beds 
arrived in good condition and that the transition from sleeping on the floor to sleeping in proper 
beds had an immediate positive impact on the girls’ wellbeing. Teachers observed that the girls 
appeared more rested, motivated, and attentive in class, and that the general atmosphere in the 
dormitory improved. 

The school expressed its gratitude not only for the material support but also for the sense of 
dignity and care that the beds represent. For many of the girls, having “their own” bed for the 
first time in their lives is an important psychological milestone and a tangible sign that their 
education and wellbeing matter. 

Monitoring for this project focused on: 

- Confirming delivery and installation of the beds through photos and a short narrative 
report from the school. 

- Checking early qualitative effects on attendance and classroom participation. 
- Verifying that the beds remain in use for the targeted group (orphaned girls in the school 

hostel). 

Because this was a short, one-off investment with a clear and visible outcome, the Board decided 
to limit the formal KPI monitoring to the first few months after installation. However, the project 
coordinator remains in contact with the school and may request a brief follow-up in the next 
cycle to confirm use and condition. 

The project aligns closely with Students for Children’s goal of improving basic educational 
infrastructure that directly affects children’s ability to learn. It also shows how a relatively small 
intervention can have an immediate, high impact: one targeted grant has improved the nightly 
rest and daily learning conditions of 30 orphaned girls, with benefits that will also extend to 
future cohorts as they pass through the same dormitory. 

2.4 Lessons Learned 
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The two projects implemented in 2025 show that small, well-targeted investments in basic living 
conditions can strongly influence children’s ability to learn. For both Circle of Love and Kayenje 
Primary School, safe and dignified sleeping spaces prove to be essential educational 
infrastructure: children who sleep in proper beds and live in a stable environment attend school 
more regularly, are better rested, and can concentrate more in class. 

These projects also underlined how important structured documentation and handover are. For 
Circle of Love, there was a clear project file with receipts, photos, videos, and an expense 
overview stored in Drive. For Kayenje, monitoring information had to be reconstructed largely 
from email correspondence after the Board transition, because the central monitoring files were 
incomplete and difficult to use. As for the Project Coordinator, the Board will prioritise more 
systematic archiving and monitoring (standard folders, templates, and timelines) for upcoming 
projects, so that future Boards can easily access complete information and continue follow-up 
without loss of detail. 

3. Financial Report 

3.1 Income & Expenses 

INCOME & EXPENSES - STUDENTS FOR CHILDREN 

01/01/2025 - 31/12/2025 in Euros 

 

INCOME EXPENSES 

 

Donations 

Structural Donations 

One-time Donations 

 

Events 

Rose Sale  

Bake Sale 

Linkedin Event 

Garage Sale 

 

      1709.12 

       1299.68 

409.44 

 

     1137.74 

299.00 

205.99 

194.47 

362.28 

 

Projects 

Uganda  

Circle of Love 

 

Organisation Costs 

ING 

Exsilia 

IBANC 

Shopify 

 

3500.00 

1000.00 

2500.00 

                  

                         918.74 

9.89 

93.17 

372.68 

3.00 
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Tikkie Week 

 

76.00 CREA 

 

Events                      

Bake Sale 

 

Marketing 

Stickers 

                              140 

 

                           23.75 

23.75 

 

 

      27.56 

Total €2846.86 Total €4498.95 

 

3.1.1 Income 

Donations and Financial Overview 

This year, Students for Children gained a large increase in structural donations as well as a few 
one-time donations leading to a total of €1709.12. We are deeply grateful for the continued 
support of all our donors and look forward to our continuing collaboration in the years to come.  

Furthermore, the Board has been active in contacting companies and potential donors for 
possible collaborations.  

Fundraising Events 

Over the past year, Students for Children has organised four main events, reaching a total of 
€1137.74 raised. The recurring events such as the rose sale and the bake sale amassed a total of 
€504.99. The Tikkie week, also a recurring event, was slightly less successful than in past years, 
with €76 donated. However a newer initiative, the Linkedin photoshoot, was immensely 
successful relative to its costs, resulting in a total of €194.47 raised. Finally, the Board worked on 
collaborating with other organizations to decrease event costs and increase outreach and profits 
such as the Garage Sale, which amassed a significant amount of €358.28. The success of these 
events showcased the support in the community for Students for Children’s cause, and led the 
Board to anticipate similar and if not even larger successes in the future.  

Financial Safeguarding and Savings 

In order to ensure financial sustainability and security, a reserve fund and buffer have been 
maintained throughout the year. This amounted to a €2000 reserve fund to supplement donations 
for any new projects awaiting, as well as a buffer of €1500 which was continually maintained 
from the previous fiscal year in case of any unforeseen expenses. Finally, a total of €3585.42 was 
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allocated to the savings account in order to ensure financial longevity for Students for Children’s 
initiatives.  

3.1.2 Expenses 

Projects 

The project costs for 2025 in total were €3500, which were distributed between two projects. 
Firstly, €2500 to the Circle of Love project, which was paid in two installments. Secondly, €1000 
as the second instalment of the Uganda Project. This has been laid out as follows: 

Circle of Love €2500 

Uganda Project (second installment) €1000 

Organisational Costs 

All organisational costs for this year consisted of recurring yearly or monthly costs which are 
essential to maintaining the functioning of the organisation. This includes €258.68 to ING to 
maintain our bank account and operations. A yearly payment of €93.17 was paid to Exsilia to 
maintain our domain name and website, essential for our marketing and image.  

Additionally, there was a €372.68 payment to IBANC, which is an essential component of the 
collection of donations from our monthly donors.  

Finally, €140 was spent on our lease with CREA where we store all our documents and materials 
as well as where we have our mailbox, both necessary for our functioning.  

In total, the organisational costs for this year amounted to €918.74, signifying our commitment 
to maintain a robust infrastructure which will support and enhance Students for Children’s 
mission.  

Event Costs  

The Board has attempted this year to largely reduce event costs by collaborating with other 
organisations who receive funding or using resources already available to us. This is central to 
our mission as an organisation to ensure that a large majority of our donations are directly 
contributing to funding our projects. Therefore, we are proud to say that the costs of our events 
this year have amounted to only €23.75, which were used to purchase ingredients and marketing 
materials for the bake sale event. Furthermore, €27.56 was spent to print 150 new stickers which 
contain our name and logo and which will be used to further our reach.  

3.2 Balance Sheet  
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BALANCE SHEET - STUDENTS FOR CHILDREN 

01/01/2025 - 31/12/2025 in Euros 

 

Assets Liabilities 

 

Cash 

 

Payment account 

 

Savings account 

 

0 

 

5267.63 

 

3585.42 

 

Equity 

 

New Projects 

 

 Buffer 

 

 

0 

 

3500 

 

3585.42 

Total €8902.69 Total €7085.42 

In accordance with Students for Children’s established practices, we have set aside a fraction of 
our resources to provide flexibility and buffer room for future projects. These funds could also be 
utilised for organizing fundraising events or unforeseen organizational expenses. In general, they 
help us to remain financially stable and allow for a secure start into the next year.  

4. Marketing Report 

4.1 General 

Our primary marketing goal for 2025 was to further grow Students for Children’s visibility and 
impact. This was achieved through:  

● Focusing on campaigns that emphasize storytelling, transparency, and community impact. 

● Diversifying LinkedIn posts to better connect with a professional audience. 

● Strengthening collaborations with local businesses and student organizations for mutual 
promotion and support. 

● Sustaining creative seasonal campaigns, like an advent calendar or 12 Days of Christmas 
posts, to maintain community engagement. 
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● Enhancing website functionality, including improved donation options and updated 
visuals, ensuring alignment with ongoing campaigns and initiatives. 

Throughout the year, we were able to grow our platform and employ meaningful campaigns. 
This points to the success in reaching these goals, despite lacking in improving the website. Still, 
our main goals could be transmitted by our outreach efforts. Our NGO’s presence could be seen 
through our new found brand identity. For that, it was crucial to establish a style of fonts and 
colour palette in our social media and campaigns that aligned to our logo. Moreover, 
transparency about projects, collaborations and funding was a cornerstone of our 
communications, ensuring trust from our supporters. In this sense, the content shared has been 
diverse by including both educational and institutional themes, such as updates and 
behind-the-scenes focus. 

4.2 Social Media 

Social media is a crucial aspect of our community formation and reach. It is through it that we 
are able to connect to others and establish communication to our events. Hence, our approach has 
been consistent and transparent. We have reached a consistent schedule of updating our socials 
once a week and adapting a standardised image. By building an identity in terms of colour 
palettes, fonts and style, we were able to present a cohesive organisation and engagement with 
our followers. In terms of transparency, we emphasised funding efforts, project updates and 
behind the scenes to show our internal structure. Further, the goal of awareness is shown through 
celebrating key dates, such as International Children’s Day, with posts. 

Instagram and Linkedin remained the main platforms for our outreach. Both have been 
constantly updated and sustained great growth over the last year. Each platform concerns a kind 
of public and content which prompts a tailored strategy. Linkedin encompasses a professional 
audience, hence the engagement achieved is different from other platforms. We have focused on 
mirroring our posts to maximise reach, however this strategy has changed over the course of the 
year to focus on the kind of posts which align with its formal setting. 

Facebook has been updated with the same content as Instagram, but not much input to it.  

Unfortunately, the goal of setting up a TikTok account was not followed through. This idea will 
not be used for the coming years as there is little benefit to sustain yet another vehicle of 
communication which would demand constant input for little gain.  

Platform Followers in 

2024 

Growth in % Followers in 2025 Growth 
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Instagram 679 9% 834 22,8% 

LinkedIn 189 10.5% 232 22,7% 

     

4.3 Website 

In the past year, our website has not been the main priority. There have been little updates 
regarding the news section. This is due to the sidelining of websites as engagement hubs to 
prioritise social media platforms as a relevant goal of an institution such as Students for 
Children. However, it is still a cornerstone to business connections and supports the functioning 
of the organisation. The recent changes have taken down the project application form, now 
completed through an email to our project coordinator. This will be reassessed in order to 
balance the effectiveness of this process. 

4.4 Campaign Highlights 

Linkedin Event 

Further, we employed in person outreach by going to lectures and setting up the Pop-up event in 
a public space. This campaign has brought the greatest amount of followers and participants to 
our event, which leads to fundraising. This strategy also speaks to our goal of community 
engagement as we are able to break away from our bubble and connect to others. Also, we were 
able to meaningfully raise awareness about our mission and the importance of our work. 

Garage Sale 

In 2025, our most seen post was the Garage Sale, which we collaborated with other two 
associations to promote (the Green Office and Fashion Luxury Society). It got 10,4k views, more 
than 10 times our following. This led to the increase in our following as well, which enables our 
community engagement. The campaign for the event has been successful through the reach of 
our partners. During the event, we were able to further connect with our community of UvA 
students by placing it on a visible spot, where others could join easily. Hence, combining 
outreach and event planning has been a useful strategy.  

Contact with other associations 

Through reaching out to other UvA associations, the Green Office and the Fashion Luxury 
Society, we were able to get the most engagement on an Instagram post this year. By having 
others with more following repost our content, we are able to get to their followers and broaden 
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our reach. We have also contacted associations (Inter, AIM, TDP, Musa) through Instagram DMs 
that are not our partners to request this, which has been successful in reaching more viewers. 
Furthermore, events with collaborations are more likely to be successful since they get more 
participation and input from organisers. 

Community Building and Outreach 

Our main goal was to grow Students for Children visibility and impact. This was done through 
creating a strong community where communication felt genuine and engaging. Through the 
standardisation of our “brand identity”, which made us more easily recognisable and cohesive, 
we were able to have a stronger visibility on social media. 

With the Board of 2025/2026, this was done mostly through in-person setting of the Linkedin 
Pop-up. This was a significant moment where we were able to speak to fellow students and raise 
awareness about our NGO. This led to significant contacts also with other student associations.  

5. Events 

5.1 Events General 

Our target for 2025 was to continue expanding our network beyond the student community, 
while maintaining successful collaborations with study associations. To achieve this, we set three 
subgoals: targeting young professionals, revitalising collaborations with educational institutions, 
and maintaining partnerships with study associations. This year, we successfully organised 6 
events and fundraisers in total.  

Despite these achievements, our primary goal of network expansion has been only partially 
realised. Most of our successful events remained university-based, relying on previous partners, 
and we faced challenges when attempting to reach the broader local community, leading to some 
events being cancelled due to limited ticket sales, short promotion times, and organisational 
constraints. 

As a small organisation with limited resources, these experiences highlighted the importance of 
planning events that match our team’s capacity, or alternatively expanding organisational 
capacity through other volunteer involvement, which is one of our main goals for this board year.  

5.2 Events List 

1. SES Valentine’s Day Rose Sale and Borrel 

2. Amsterdam Career Days 

3. Annual Bake Sale 

4. LinkedIn Photoshoot 
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5. Garage Sale 

6. Tikkie Week Fundraiser  

5.3 Events Descriptions 

1. SES Valentine’s Day Rose Sale and Borrel (February) 
For our partnership with the Study Association for European Studies (SES), the 
organisation hosted a social gathering on Valentine’s Day. Attendees could pre-order 
roses for friends, family, or themselves, with the option of a surprise card. Thanks to the 
rose sale, we raised €291. The beautiful roses were generously donated by EZ Flower, a 
florist in Aalsmeer. 

2. Amsterdam Career Days (March) 
Students for Children participated in this professional networking event to increase 
visibility among young professionals and expand our network beyond the student 
community. 

 

3. Annual Bake Sale (April) 

Our traditional yearly bake sale was a great success and supported by the generous 
donation of two trays of delicious baked goods from the ‘Back to Black’ cafe. This event 
raised a total of 206 euros and brought students together in a friendly and accessible 
atmosphere. 

 

4. LinkedIn Photoshoot (October) 
Organised as the first official event of the board of 2025/2026, this initiative aimed to 
enhance Students for Children’s professional visibility and engage young professionals 
and online supporters. We set up a small photobooth station in the mail hall of the UvA 
Roeterseiland campus where we would invite passerby students to have their professional 
photos taken by us. The event got popular quite fast and we managed to raise 240 euros 
in total. 

5. Garage Sale (November) 
A sustainability and fashion driven event in collaboration with the Green Office and 
Fashion Luxury society (FLS). This event was split up into two different days, one day 
for people to come by and drop off their unwanted clothes and the next one for the actual 
event to be held. We once again aimed to have an accessible, on-campus spot, therefore 
we hosted it at the Green Office room on the ground floor of UvA’s Roetersisland 
campus. We got an incredible amount of clothes and accessories donations, and ended up 
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fundraising the total amount of 362 euros. The left over clothes are safely stored for the 
possibility of a future clothing sale event. 

6. Tikkie Week Fundraiser (December) 
Our annual digital fundraising campaign aimed at maximising reach and convenience for 
supporters during the holiday season. This year it took place in the last 2 weeks of 
December and raised the amount of 76 euros that wull go towards our charity projects. 

 

6. The Board and Recruitment 

This section provides an overview of Board positions and recruitment.  

Position/Year 2024/2025 2025/2026 

Chairwoman Diana Getka Tea Šehić 

Secretary Camila Rodriguez Stella Ormoneit 

Treasurer Ipek Sezin Ulusahin Linda Jaschik 

Project Coordinator Liah Ahababian Julia Rombaut 

Event Coordinator Yoko Tanaka Rianella Loizou 

Marketing Coordinator Luciana Portugal Clara Langenbach 

A Board year runs from September to September. The Board of 2024/2025 began recruitment for 
the Board of 2025/2026 in April. The process went very smoothly, with a lot of interest in the 
positions and therefore a good selection of well-suited candidates. The events held in the first 
half of 2025 increased Students for Children’s visibility and popularity within the student 
community and this boosted recruitment. Recruitment was primarily conducted through UvA 
JobBoard postings. A minor challenge that the Board faced during this process was the 
availability of Board members to be physically present in Amsterdam, but fortunately the 
Secretary was able to shoulder a large portion of in-person responsibilities herself. A majority of 
Board members had been selected by the end of June, with the final Board member joining at the 
end of July, and registration of the new Board on the Chamber of Commerce was successfully 
managed.  
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7. Epilogue 

In closing, we extend our sincere appreciation to all of you for your engagement with the 2025 
Annual Report of Students for Children. Your commitment to our mission and the value you 
place on our endeavours are deeply appreciated, and your continued support remains the bedrock 
of our work.  

In this report, we have provided a comprehensive overview of our activities over the past year. In 
2025, the Students for Children Board successfully financed 2 projects dedicated to empower 
children in 2 countries, Kenya and Uganda. We are proud of these successes and determined to 
broaden our scope to more countries and fund more projects, as we have in the previous years.  

Looking ahead to 2026, we already have a set of strategies laid out in our Policy Plan for 2026, 
with future projects already in a timeline. We are dedicated to sustaining our mission of helping 
children realize their full potential by ensuring access to high-quality, inclusive education for all. 

On behalf of the Board of Students for Children, I extend my heartfelt gratitude to all of you. 
Your partnership is at the core of our success, and we eagerly look forward to the opportunities 
and impact the future holds. Together, we can create a world where the transformative power of 
education reaches every child in need.  

With gratitude,  

Tea Šehić 

Chairwoman 
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